
I.IY BAN NHAN DAN TP HAI PHoNG
C6NC TY CO PHAN DIIONG BO

ceNG HoA xA Her cHU xcnia vrET NAM
DQc lfp - Tr; do - H4nh phric

sa/5f BC-DB-HDer Hdi Phdng, ngdy 27 thdng 4 ndm 2017

sAo cAo KET euA rHUc HrEN NHrEM vU 2016 - cHi rrtu NHrEM vU
2017 TAr EAr HQr EONG CO DoNG THUONG NrtN 2017

C[n cri Cdng vdn 22L5NBND-DMDN ngiry 2414/2017 cria Uy ban nhdn d6n
thenh ptrO Hai Phdng cho y ki6n d6 Nguli dai diQn phAn vdn Nhd nudc bi6u quy6t tqi
cuQc hgp Dai hQi ttdng cO d6ng thucrng niOn ndm 2OI7 cria COng ty CO phAn Ducrng bQ

Hf,i Phdng;

Cdn cri B6o c6o ki6m todn vd bi0n ban phO duyQt quytSt to6n 2016 cria Li6n
nganh Tdi chfnh-Giao thdng VQn tii.

HQi ddng quin trf vd TOng gi6m d6c Cdng ty xin dugc b6o c5o ki5t qui thlrc
hiQn nhiQm ru E6m b6o giao th6ng ( EBGT ) sin xu6t kinh doanh (S)(I(D) ndm20l6,
phuc{r8 hugnS nhiqm 4r ndm 20t7 vdmQt s6 nQi dung xin y ki6n OC UiCu quytit t4i D4i
hQi d6ng cO d6ng thudng ni€n2017, g6m c6c nQi sau:

I. DAc DrEM TiNH niNn.
Cdng y CO phan Ouqp bO Hai Phdng ( COng ty ) do Nhd nu6c ( Uy ban nhdn

dan thanh ph6 Hdi Phdng ) ndm gitr 65% v6n di6u le ( VEL ) ho4t ttQng trong linh v.uc

c6ng ich dim b6o giao thdng ( EBGT ), sin xu6t kinh doanh ( SXKD ) tr0n c6c tuyiSn
qu6c tQ, tinh 10 c6c b6n phd vd xe buyt phUc vu nhdn d6n thanh ph6 .

Ndm 2016 ld ndm dAu ti6n C6ng ty ho4t dQng theo mO hinh cdng ty c6 phAn
theo Luflt Doanh nghiQp vd Di€u le COng ty do d6 ph6i bO tri lpi lgc lugmg vd bO sung
hoan thiQn c6c quy chti, dinh mric...

HQi d6ng quin tri dA bO nhiQm Ban T6ng gi6m d6c, c6c phdng nghiQp ru vd c6c
dcrn vi tryc thuQc; Xdy dUng c6c qui ch6 lam viQc cria HEQT, Ban Gi6m d6c, c6c td
chric trong h0 th6ng chffi tri; BO sung c6c dinh mric kinh t6 k! thuflt; Tdng cudng
khoan ntr6t ta vdi Xi nghiQp Xe buyt.

C6ng ty ddgit vlng c6c hopt dQng DBGT-SXKD truy6n thdng: Quin ly b6o tri
cAu duong bQ, ch4y phi ngang s6ng vd vdn tii hanh khSch c6ng cQng bang xe buyt.

Ndm 2016, Thanh ph6 vd c6c nganh thay cl0i c6ch quan 11i theo Quyet Oinh
l990l2Ot6lQD-UBND ngity 14109/20t6 cria Uy ban nhdn d6n thdnh pfiO Uai Phdng vC

d6u thAu d{t hdng.san phAm, dfch v.u c6ng ich dd gdy mQt s6 tr& ngpi trong thdi gian
ddu thgc hiQn quydt dinh.

Do hopt ttQng kinh doanh xlng dAu kh6ng hiQu qui n6n dd dung tu th6ng
10 fj' d6ng so v6i k€ hopch cria E4i hQi312016. Do d6 doanh thu n[m 2016 gi6m gAn

d6ng cO ddng thdnh lap.

rr. KET QUA THrI. C HrEN I\HrEM VU NAM 20t6
2.1Td chric lai bQ mfy qufrn If tri C6ng ty diin cic dcrn vi trqc thuQc

2.1.1 B0 mdy qudn ly:
+ Ban T6ng gi5mtl6c gdm:

- Ong TriQu H4o Nhi6n

- Orrg Nguy6n D4t H4nh

- Uy vi6n HEQT- T6ng Gi6m d6c

- Oy vi0n HDQT- Ph6 T6ng Gi6m d6c
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- 6ng Bni Anh Viet - Uy vi0n IDQT- Ph6 Tdng Gi6m ddc

+ BO nhiem K6 to6n truong vd c6c phdng ban nghiQp vl,r

+ BO nhiQm gi6m ddc vd c6c ph6 gi6mdi5c xi nghiQp thdnh vi6n.

2.1.2 Sdp xAp tqi gidm dau miit don vi trryc thuQc:

- Gi6m mQt phdng nghiQp vu (DOi Ph6p ch6 giao th6ng)

- ThAnh lflp Xi nghiQp Duong b0 ( S6p nhQp 05 dQi ctuong tryc thuQc COng ty

tru6c cd ph6n ).
2.1.3 Gidm lao dQng gidn fidp: 13 nguoi.

2.2.K6tqui thqc hiQn nhiQm vg nim 2016

2.2.1 VA ddm bdo giao th6ng

Vdi c6c b6n phd. cAu phao. b6n tdu.kh6ch.

DE hgc hiQn 101.600 chuy6n dd, chuyiSn phd; Vfln chuy6n 1,72 triQu lugt ngucri;

99.500 lugt xe co gi6i qua s6ng an todn.

Phucrng tiQn phi ca n6, ponton ludn dugc bio dudng sria chta dim b6o dri diAu

kign ho4t t10ng. HQ thdng bi0n brio ducrng bQ, dulng thuf t4i kfru v.uc c6c b6n phd, ciu

phao dugc ,olarrgbi dAy dri. Thudng xuy6n t6 chrlc ki6m tra thudmg ky cflng nhu t10t

n At citcphucrng tiQn phd, ca n6 v0 ch6t tugng kf thuflt dang ki€m. B5 sung, sria chta

thay thti kip thdi ddn cdi, phao criu sinh, c6c ttangthiOt bi phdng chdng chSy n6.

Quin ly khai th6c c6 hiQu qu6 B6n tdu kh6ch du lich b6n Bfnh. Tpo c6.nh quan

dO thi kirang trangs4ch d-ep ng[n nip, tinh hinh ANTT, ATGT dugc c6i thiQn 16 rQt.

VAn tAi kh6ch c6ng c6ng bing xe buyt.

Thgc hiQn 70.550 chuy6n xe, 1,53 triQu km. VQn chuydn 1,2 triQu luqt hdnh

kh6ch cdng cQng bing xe buyt an todn tuyQt d6i.

E0 c6 dri xe, COng q dlchri trgng c6ng t6c b6o du6ng phuong tiQn ch6p hdnh

c6c qui dinh quan ly ky thuflt do d6 c6c xe buyt d6u thi tli6u kiQn hopt dQng t6t.

Do ldm tdt c6ng trlc ki0m tra k! thuflt vi chudn tii pfrU fing thay th6 nOn c6c hu

h6ng d6t xu6t di dusc gi6i quytit kip thdi. t00% s6 xe dd dusc ki6m dinh dt di6u kiQn

kg thu4t d6p rmg nhu cAu vfln tii ngiy cdng tdng. Cdngtdc qthn ly nhi€n ligu, chi phi

vflt tu phg ttng d5 dugc tlng cuhng dpt hiQu qui t6t.

D6 dua 20 xe buyt cria dU an vdo hopt elQng d6ng thoi phgc vU t6t hqc sinh

trudng chuy€n TrAn Phri theo chi d?o cria thanh ph6.

V6i kh6i ciu tlucrng

HQ thdng cdu duong bQ duqc git 1o4i dim b6o 0m thufln tr0n c6c tuy6n. Kip

thdi xri ly dim b6o giao th6ng tr6n c6c tinh lO mdi titSp nhfln vd ducrng xuy6n d6o.

Ddbho c6o s& GTVT cho cim c6c bi6n fun chO tii trgng, lim viQc v6i Cdng an

thanh ph6, Thanh tra GTVT Oe UOm tra xri ly citc sai ph4m. Thuong xuy6n b6o c6o

Ban ATGT thanh ph6, S& GTVT xri lf c6c di6m den, d6ng m& c6c di0m d6i ph6n c6ch

hay xity ra itn thc giao thdng.

2.2.2 Cdc chi tiAu
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Ktit thric n6m ki5 hopch 20t6 ( tt 01/01 dr5n 3 7lL2 ), COng ry da moi ilon vi
kiOm toan dQc lflp ( COng ty TNHH Ki0m to6n vi ThAm dinh 916 ViQt Nam ) vd da

trinh c6c ngar+ fai cninn- Giao th6ng Vfln tii ph6 duyQt quy6t toan. D6n 271312017 dd,

c6 86o c6o ki6m to6n.

Cdc chi ti6u chinh ndm20l6 nhu sau:

Dcrn vi: triQu d6ng

+ Chi tiOu doanh thu chi dqt83,4Yo so vdi Nghi quyiSt dA ra do kh6ng thgc hiQn

kinh doanh x[ng dAu ( khoang gAn 10 fj't16ng/n5m ) vi thu kh6ng dri chi.

2.2.3 Chdm to ddi siing vQt chiit, tinh thdn cho ngudi lao dQng

- Ed tao dri viQc ldm cho 268 lao dQng v6i thu nhQp binh qudn 4.800.000

tlOngingulilthdng.
- TO chric Eing vi c6c td chric c6ng dodn, dodLn thanh ni6n, nfi c6ng phit huy

t6t chric nang nhiQm vU tham gia xdy dUng don vi.

2.2.4 Thryc hiQn cdc quy dinh cfia Uy ban Ch*ng khodn Nhd nudc.

- M& trang Web cung c6p th6ng tin.

- Ddng ky th6ng tin tai Trung tdm luu ky chimg khorin ( v6i cdng ty tlpi chring ).

III. PHTIONG HTIONG NHIEM W 20T7.

3.1D{c tli6m tinh hinh
Ndm 2017 c6c doanh nghiQp se phii tham gia d6u thAu c6c san phAm dich vU

cong ich theo Quytit Ointr DgatiOrclQD-.UBND ngiry l4/0gl20l6,vn Quytit dinh
231/20|7!QE-IIBND ngiry 02/0212017 cria Uy ban nhdn dan thAnh pfr6 Uai Phdng.

Vira qua Cdng ry da dAu thAu quan ly hQ thdng tinh 10 9 thdngcu6i nAm. Theo

dU kiOn 06 th6ng cu6i n6m se d6u thAu quan ly ktrai tbirc 2 tuytin xe bqit sO Ot vir02.

Uy ban nhAn ddn thanh ptrO da quytit dinh hm cdu cimg thay cAu phao Han
trong ndm20l7 vd dE c6 dU an ldm cAu Lai Xudn trong nlm 2018.

Nhiing thay d6i d6 t6c tlQng r5t lcrn dtin hoat dQng cria COng ty, nh6t ld cdng

viQc ldm cta nguli lao dQng.

3.2. Cfic chi ti0u k6 hoach nilm20!7:

ffi
,*ni
i *tAH,
JbNG.BI

i}(PHON

,-.-ffid\-z

TT Chi tiOu
Chi tiOu

EH tld ra
TH
2016

ry te
o

1 Vdn di6u lQ 22.000 22.000 100,0

2 V6n chri s0 htu 22.000 22.379 t01,7
a
J Tdng doanh thu 77.600 64.724 83,4

4 Lsi nhufln sau thu6 (LNST) 300 379 128,33

5 C6c l<hoannap ng6n s6ch 1.300 t.279 98,4

6 Chia cO tuc (81% LNST- Ldm trdn) 240 308 128,33

7 Chia circ qu! (19% LNST- Ldm trdn) 60 71,8 119,67
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TT TOn chi ti6u DVT KH 20t7 Ghi chf

1 Vdn di6u le trd 22.000

2 T6ng doanh thu trd 60.000

J Loi nhudn sau thu6 trtl 400

4 C6c kho6n nQp ngdn s6ch trd 1.300

5 Chia cd tuc (80% LNST) trd 320

6 Chia chc quy ( 20% LNST) trd 80

T6ng doanh thu gi6m so v6i ndm 2016 do:

- Sria chta vira cAu ducrng b0 phU thuQc viQc Sd Giao th6ng Van t6i tlat hang

cho don vi nio.
- Thu phi cAu phao gi6m do thanh ptrO triOn khai xdy d1mg cAu Hdn.

3.3. K6 hogch tliu tu phit tri6n SXKD ndm20l7t
3.3.1 KhOi cAu dudng.

+ ffrOi trung uong: TitSp t.uc thpc hiQn hqp d6ng v6i Sd Giao th6ng Vfln tai Hai
Phdng vii c6ng tic quin ly, duy tu Qudc lO 37. Hqrp d6ng v6i Vidifi thpc hiQn c6ng t6c

quan ly, duy tu, b6o dudng qudc lQ 5 do4n qua H6i Phdng.

+ Kh6i rlfa phucrng: Ti6p tUc thUc hiQn c6ng t6c qubn ly, duy tu, b6o- du0ng

4"*g xuyOn c6c iuyi5n tlnfr fO. Ki6m Ainn cAu KiSn An,-.Au fna.tt Ldng, cAu Rdo-,

.4,, ao Duong 1 n6u dugc giao nhiQm vU. Thi c6ng c6c c6ng trinh d6n bt hoan tr6.

3.3.2 Khdi vagt s6ng. Ndng c6p sria chta bi5n L4i Xudn. N4o v6t sa b6i lu6ng

b6n Quang Thanh. Sria chta c6c phucrng tiQn ca n6, phdL

3.3.3 KhOi Xe buyt

ChuAn bf c6c ytfu t6 dC tham gia d6u thAu theo quy dinh.

T4p trung sria chta c6c phucrng tiQn xe buyt.

Hoin thiQn quy chti kho6n ti0n lucrng, nhi6n liQu;.qhi phi thuong xuyOn.

TO chr?c ki6m tra, gi6ms5t doanh thu xe buyt.

86o c6o Uy ban nhan dan thanh phd vn c6c ngdnh cho C6ng ty kh6i phpc tuytSn

xe buyt An L6o - Ti6n LAng dC t4o c6ng viQc ldm cho sO lao dQng d6i du sau khi th6ng
>'--.

xe cau Han mol

IV. MOt sii nQi dung bi6u quy6t t4i D4i hQi tl6ng cO d6og thudng ni6n 2017.

Cdn cri C6ng vdn 22LSNBND-EMDN ngity 241412017 cria Uy ban nhdn ddn

thanh ptr6, HOqT vd T6ng gi6m d6c COng ty kinh trinh Dpi hQi th6ng qua c5c chi ti6u

chinh nhu sau:

4.1 Phuong 6n phdn ptrOi tqi nhufln rrdm2016.

TT TOn chi ti6u EVT NIm 2016 Ghi chri

1 Lqi nhuAn tru6c thu6 trd 478,689

2 Thu6 TNDN trcl 98,836

aJ Loi nhudn sau thuO trd 319,852

Dtr kien phdn phiii nha sau:
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Chia cdc qu! (19% LNST) trd 71,852

Chia c6 tuc @1% LNST) trd 308

4 CO tuc tr6n.l cd.phitiu ( I,4yo - tucrng
irngruAd/c6 phi6u )

d t40

4.2. Th6ng qua c6c chi ti0u co bin n6m k6 hopch 2017.

TT TGn chi ti6u EVT t<rr2017 Ghi chri

1 Tdng doanh thu trd 60.000

2 Lcvi nhudn sau thu€ trd 400

J Mric chia cO tric: l,5oh trb \€n,
tucrng ring 150d/c6 phitiu trd 16n

d 150

4.3 V6 20 xebuyt cria Dg 6n ph6t tri6n giao thdng dO thi Hii Phdng

. Kinh dC nghi thanh ph6 ti6p tgc giao C6ng ty qu4n ly khai thdc vd kh6ng tdng
v6n. Trong gi|thdnh chay xe hing nim sE kh6ng dua kh6u hao ccy bin vdo dg to6n.

Kinh trinh E4i hQi d6ng cO d6ng xem x6t. Xin trdn trgng chm on./.

- Dai hQi CDTN2O17;
- Ltru FDQT, TCHC.
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